Helena Tourism Business Improvement District
Board of Directors Meeting Agenda
August 13th, 2025 -1:30pm at the Reeder’s Alley Conference Center-105 Reeder’s Alley

Board of Directors

Cindee Bianchini, Chair
John Lytle, Vice Chair
Shauna Corcoran; Elise Whittle, Matt Yuhas, Kris Hoelstad

1.Welcome

2. Minutes

3. Public Comment
4. Financials

o FY25 Fiscal Year End
o July 2025

5. CVB Update
6. Board Action ltems

o TBID Board & Election of Officers
7. Discussions

o Summer Recap
o Fall Outlook

8. Other

ADA NOTICE

The City of Helena is committed to providing access to persons with disabilities for its meetings, in compliance with Title Il of the
Americans with Disabilities Act and the Montana Human Rights Act. The City will not exclude persons with disabilities from participation
at its meetings or otherwise deny them the City’s services, programs, or activities. Persons with disabilities requiring accommodations
to participate in the City’s meetings, services, programs, or activities should contact the City’s ADA Coordinator as soon as possible to
allow sufficient time to arrange for the requested accommodation, at any of the following: (406) 447- 8490 TTY Relay Service 1-800-
253-4091 or 711 citycommunitydevelopment@helenamt.gov 316 North Park, Avenue, Room 440, Helena, MT 59623

The Helena Tourism Business Improvement District’s mission is to increase
occupancy for lodging facilities thereby creating vibrant growth in the local economy.




